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"It is essential to block out time each week to think strategically and reflect on your career. Even 45

minutes can make a huge difference."

For the eleventh and final workshop of the 7th Women Talent
Pool (WTP) programme, our Talents gathered for an online
session with  WIL Board Member Marina Niforos, Adjunct
Professor at HEC Business School in Paris. During the workshop,
the second of a two-part module that began in Brussels in
March 2022, the Talents had the chance to reflect on their
individual leadership journeys since joining the programme.
Marina started by recapping some of the key concepts around
situational leadership, after which two emerging leaders, Belen
Castineira de Anta, Senior Manager Service Delivery at Lenovo,
and Marine Pignolet, Development Lead Pricing at Rexel, shared
insights into their professional growth over the 12 months and
how the WTP had helped them to answer important questions.

After a breakout session where the Talents
delved deeper into different aspects of  their
leadership development journeys, other
Talents opened up to share personal stories
with the whole group. This was an
enlightening session, which offered a
moment to regroup, take stock of the work
done and further empower each other.
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